MunucrepceTBo 3apaBooxpaHeHus Poccuiicko Menepaumu
®enepanbHOe rocyiapcTeenHoe GiokeTHoe 06pa3oBaTebHOE yUpexKIeHHEe
BbICIIEro 00pa3oBaHus
«MOCKOBCKHI I'OCYJIAPCTBEHHBIN MEIMKO-CTOMATOJIOTHYECKHIA
YHUBEPCHUTET UMEHM A.A. EBIOKUMOBA»
®I'BOY BO MI'MCY um. A.H. Esroxumosa Munsapasa Poccuu

@akynbTeT IKOHOMHYECKM

Kadenpa(sr) DHHAHCOB H HHBECTHIH

AHHOTAILMSI PABOYEMN ITPOT'PAMMBI JUCIIAILIAHBI (MO/LY JIsI)

JloracTHka
Haumenosanue oucyuniunb u Mooyas (npu nanuuu)

38 03.02 Menex:kMeHT

Koo u H ocmu/Hanpasienus hodeomoskw Hanpasiennocms

bakanaspnart
Yposenw obpazosanus

BakaaaBp
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Tpydoemxocme ducyuniunet u Modyus (npu nanuyuu)

Ilesib | 331294 OCBOCHHA AHCIHIIHHDBI (MOTY.JIf)

Lens

JlaTh 3HaHWA MO BOMPOCAM TEOPHH M TPAKTHKH JIOPMCTHYECKOrO METOJa OpraHu3aluv M
IUIAHWPOBAaHMA TpOM3BOACTBA B cdepe YNpaBNeHHs MaTepHATIbHBIMH, HHPOPMALMOHHBIMH W
(bUHAHCOBBIMHM MOTOKAMHU

3anaun

UzyueHune noHATHSA, LieNei, 3a]1a4, QyHKLMI JOrMCTHKH, & TAKKe ee CPeICTB U METO/I0B

DOpMHPOBAHKE Yy CTYJEHTOB LIEJIOCTHOM CHCTEMBI 3HAHHH B 06/1aCTH JIOTHCTHKH OpraHH3aLHH

WccnenoBanue BHIOB JTOMMCTHKH HA MHKPOYPOBHE M 00J1acTeil ee HCIob30BaHus

O6yueHue npueMam pa3paboTKu CTpaTerii M UX peanns3aluu B 061aCTH JIOTHCTHKH

[IpuobpeTeHue HABBIKOB JIOTHCTHYECKOTO aHanu3a paboThl OpraHM3allii, a TaKKe OLEHKH
IKOHOMHYECKOM 3 (DEKTHBHOCTH MCIIO/IL30BAHHS MPHHIIMNOB JIOTHCTHKH B MPAKTHYECKOH J1eATE/IbHOCTH
MecTo JHCHHILIAABI (MOIY/I51) B CTPYKType o6pazoBaTe/ibHOM HpOrpaMmsbl

Jlucummuiuna JIorHCTHKA pealu3yeTcs B BAPHATHBHON YacT yueGHOro IiaHa /uis 00y4aroumxcs
MO HanpaBJeHuo NoAroToBky 38.03.02. MenewkMeHT 04HOH PopMbl 00y HEHHS.

JlncumruiiHa (MOZYJTh) H3YHaeTCs Ha BTOPOM Kypce B TPETheM CEMECTpe.
Komnerenuun ofy4armerocs, popMupyeMbie B pe3y/ibTaTe OCBOCHAN THCUHILIHHbI (moayns)

OIK-6 Bnagers MeTOJAMM TNpPHHATHA  pelleHWd B YNPaBJeHHM  ONEPaLMOHHOM
(NMPOM3BOJICTBEHHON) NIEATE/IbHOCTHIO OpraHu3aLui

[1K-3 Bnaserb HaBbIKAMH CTPATErHYECKOro aHaIu3a, pa3paboTKU M OCYLIECTBICHHA CTpaTeryu
OpraHM3aliH, HaNpaB/IeHHO# Ha obecrieueHue KOHKYPEHTOCMOCOOHOCTH

[K-5 CriocoBHOCTh AHAIM3MPOBATH B3AUMOCBSA3M MEXKIY (QYHKUHMOHAIbHBIMH CTpaTerusamMH
KOMMAHMIA ¢ Le/IBIO MOATOTOBKM COATAHCHPOBAHHBIX YTIPABIEHYECKHX PELICHHH
CoaepaHHe THCHHIUIMHBI (MOTY/s)

Pasnen 1. OcHOBBI JIOTHCTHKH

Tema 1. OcHOBHBIE MOHATHA U 3a7a4H JTOTHCTHKH.

Buasl jorucTudeckux cucteM. Dasbl M CTaAMM pa3BUTHs JorucTHueckux cucteM. [Ipasunia
JIOTMCTHKH. BONpockl METOJ0I0rHH CHCTEMHOIO aHa/M3a M CHHTe3a JIOTHCTHYECKHX CHCTEM, METONO0B
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38.03.02 Meneoxcmenm. Jlozucmuxa

ONTHUMM3AlMK JEATEIbHOCTH OPraHW3auMi M OLEHKH MX 3()(EKTHBHOCTH; MOBBIUEHUS YCTOHYHBOCTH
(yHKUMOHHPOBaHUS QUPMBI B YCIIOBHSX BO3PACTaHHA HEOMPEAETEHHOCTH OKPYIKAIOLIEH Cpe/ibl.

Tema 2. KoHLeNLIMA TOTHCTHKH.

JIOrMCTHKA KaK KOHLEIIHS Pa3BHTHA COLMALHBIX CHCTEM. JIOTMCTHKA Kak HayKa O MOBbILICHWUH
OpraHM30BAHHOCTH COLMAIBHBIX CHCTeM, O PAa3PEUICHMH MEX- M BHYTPHCHCTEMHBIX KOHQIHMKTOB.
KoHuenTyanbHbIe MONTOKEHHA JIOTMCTHKH KaK KOPIOPaTHBHOM JIOTHCTHKH.

Tema 3. KoHlenius NOCTPOEHUs JTOTUCTHYECKUX CHCTEM.

MopaenupoBaHue MPOLECCOB MPOM3BOACTBA; 0OCIYKUBAHHA M YNpaBjeHHs; npeobpasoBaHuii B
cHcTeMax; KOH(IMKTOB Liefieil ¥ 3aTpaT; UHTerpalus ynpasieHus chepamu CHaOXKeHHs, NPOU3BOJICTBA,
TPaHCMOPTHPOBaHHMA, XpaHeHHs W cObiTa. OpraHu3allMOHHas CTPYKTypa yNpaBlieHHA TOTHCTHYECKUMH
opranuzaumsiMd. OpraHu3alMOHHBIE CTPYKTYpPBI: C (YHKUMOHAILHOW BEPTHKAIbHOW CHCTEMOH
yNpaB/ieHusi H FOPH3OHTAIBHON CHCTEMOM YNpaB/IeHMs M0 MpOoLeccaMm.

Paznen 2. JlorncTHka cHaOKeHHs H pacnpeae/eHHus

Tema 4. Jloructrka cHaOMxeHHU.

3anaund ¥ GYHKUMH 3aKyNOYHOM JIOTHCTHKH, MX ocobeHHOCTH M sBomouus. Kiaccudukaumus
sakynok JlorucTuueckuii umki 3akynku. [lnanupoBanue 3akynok. AHanu3 norpebHOCTeH M
BO3MOxkHOCTel. Onpesenenre NOTpeOHOCTEH W pacyeT KOAMYECTBA 3aKYNOK. YIpaB/ieHHe Ka4YeCTBOM B
3aKyNOYHOM JIOTHCTHKE. YTpaB/ieHHE 3aKyTIOYHOH JIOTMCTHKOM.

Tema 5. JlorucTHKa pacnpeieieHus.

PacrnipeenuTesnbHas JIOTUCTHKA - OHATHSA M cdepbl e€ npumeHeHus. Lienu u 3aa4u JTIOrHCTHKH
pacnipenenenus. JlorucTika u MapkeTHHT. MapkeTunrosas noructika. Tema 6. JlorncTrka 3anacos.

CyIHOCTh TOBapHO-MAaTepHAIBHBIX 3anacoe. CTpaTerus M TaKTMKA YIpPAaB/ICHHA 3aMacaMu
dupmbl. MecTO JIOTMCTHKH 3anacoB B JIOTHCTHYeCKOH cuctTeme (upmbli. Buapl 3amacoB. OcHOBHbBIE

MOZIENM yMpaBiieHHs 3anacaMd. MeTOAWKAa MpPOEKTHPOBAHMA JIOPMCTHYECKOH CHCTEMBbI YIpaBlIeHHS
3anacami. ‘

Tema 7. Jloructuka ckiaiHpOBaHHs.

Pons ckiaaupoBaHus B JIOTHCTHYeCKOW cucteme. OcHoBHble mpobiembl (QYHKIMOHMPOBaHHUS
ckIanoB B JorucTuke. OCHOBHBIE JIOTMCTHUYECKHE H3/IEPXKKHM Ha ckiaje. CucTeMa CKIaaMpOBaHUs Kak
ocHOBa peHTabenbHOCTH paboThl ckiaja. DeMEeHThl CHCTEMBI CKaaupoBaHus. [IpoexTHpoBaHHe
CHCTeMbl CKIaupoBaHus. Kpurepun BbiGOpa pallMOHANBHOM CHCTEMbI CKIanupoBanus. PauuoHabHAs
OpraHM3aums TPaHCIIOPTHO-CKIAJCKHX CHCTEM, MOrpy304HO-pasrpy304HbIX M TPaHCMOPTHO-CKIAACKHX
(TTPTC) pabor.

Paznen 3. MecTo JIOTHCTHKH B MeHeI:KMeHTe OPraHH3alHH.

Tema 8. BzauMoieHCTBHE JIOFMCTHYECKOTO YIPABICHHA ¢ (PYHKUMOHAILHBIMH TOACHCTEMaMH
yrpagyieHus opranusatmeii (06mmMH GyHKUMAMH) YyIIPaBIeHHS.

B3auMozieiicTBHS M HM3[EPXKKM B JIOTUCTHYECKHMX LEMAX, KaHanax W ceTsx. BsaumocBsase
JIOTHCTHYECKOTO YNpaBJeHHs ¢ MapKeTHHIOM H KOHTPOJUIMHrOM. B3aumozeicTBHE JIOrMCTHYECKOro
yHpaBjieHHs ¢ APYTHMH OOLIMMH QYHKUHAMH YIIpaBIeHus.

Tema 9. UHTErpupoBaHHOE JIOTHCTHYECKOE YNPaB/I€HHE OPraHH3alMel H KOHTPOJLTHHT.

UnrerpupoBannsie cuctema ynpasnenus (MCVY) npousBoACTBOM Kak METOIBI pealH3alliu
NIOTMCTHYECKUX KOHLEMIHii. YeThipe KOHUENLMK yrpasieHus U yetbipe cranmapra UCY: MRP, MRP-2,
ERP, CSRP Crangapr MRP (Material Requirements Planning). OcHOBHblE (QYHKIHH KOHTPOJUIMHIA.
Pa3pa6oTka cMCTeM M MOAAEPXKKA MPOLECCOB MIAHUPOBAHHS M KOHTPONS JEATENbHOCTH MPEATPUATHSA
Opraumsauus c6opa, M3MepeHHs, aHAIM3a M WHTEPNPETALMH IUIAHOBOH M OTHETHOH uHbOpMaLIHMK
CTpyKTypHpOBaHHE OpraHM3alMOHHBIX CHCTeM M GusHec-npoueccoB. KoopauHauus W MHTErpauus
MpOLIECCOB ympaBieHus B cepe paspaGoOTOK. 3aKyrOK, NPOM3BOACTBA, MPOAAK, (PHHAHCHPOBAHUS
uepapxuu. CHCTEMATHYECKas MHCTPYMEHTaIbHasd W METOJMYeCKas TMOMICPHKKA, a TAKKE KOOpAHHALHA
MpoLecCOB NPHHATHA  pemieHuii  (DOPMHUpOBaHME WHTErPHPOBAHHOW  KOHUEMUMH  YNpaB/IeHHA
npeanpusTueM. [Ipo3paqHOCTb, MOHATHOCTh W OOBEKTUBHAs WHTEpNpETalys uMbp M MOJYHEHHBIX
pe3y/bTaToB Peanu3aiuio npoueAyp M1aHMpOBaHUS ¥ KOHTPOJIA M0 yPOBHAM HEPapXHH.
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